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Attendees
The following members of the Streetlight Committee were present: Stephanie Methven, Gail Alfar, Helen Nooner, Catherine Tannehill, Eric Deal, Judy Schroeder, Connie Gray, Astrid Jaehde, Doug Leininger

Streetlight Committee Members
It was announced that according to the MNA, the Streetlight Committee Members must be MNA members.  According to the MNA bylaws, committees “shall be composed of volunteers from the Association”.  In addition, committee members are only covered by the MNA indemnity insurance if they are MNA members.

Previous Meeting Minutes
Meeting minutes from 11/8/09 were approved.
A request was made via email to make an addition to the 11/15/09 minutes.  The addition was not agreed upon by those in attendance and it was decided that discussion of the addition could be continued via email. The 11/15/09 meeting minutes will be approved at a later meeting.

Non-MNA Flyer Distributed to Neighborhood
Stephanie presented a flyer about decorative streetlights to the committee that had been emailed to her from a resident in the neighborhood.  The resident said they received the flyer at their doorstep.  It is unknown who distributed the flyer.  How the committee should respond was discussed and it was decided that the committee would distribute an email to the MNA Google group informing them of the distribution of a flyer that was not approved by the MNA or the Streetlight Committee.  The email would also indicate that future distributions would include an approval by the Streetlight Committee and the MNA president.

Status of Committee Chairs
Connie Gray was elected as the Pro-Committee Chair with a unanimous vote by those present.
Stephanie Methven was elected at the 11/8/09 Streetlight Committee meeting as the Con-Committee Chair.

Recognition of Research Coordinators
Gail Alfar indicated she is not an MNA member, but since no one else has stepped up to volunteer, she will continue to be the Pro-Lights coordinator and work with a Streetlight Committee Member who is a MNA member.  No one had volunteered to be the con-lights research coordinator, so Stephanie Methven said she would continue to serve in that role unless someone else volunteers.

MNA Letter of Contact for Austin Energy
Stephanie Methven read aloud the clarification from Austin Energy that was distributed via MNA Google group email on 11/17/09.

The streetlight committee chairs will request the MNA board to determine the contact person for the Austin Energy letter designating the point of contact.
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Voting Ballot
At the 11/15/09 Streetlight Committee Meeting, it was determined that the ballot would consist of possibly 2 questions.  Examples being:

1. Do you want a light on your property or property line?
2. Would you prefer standard, standard-painted or decorative streetlights?

After much discussion at this meeting, it was decided that it would be best to begin by only having one question on the ballot.  That question being:

Do you want a light on your property or property line?

This one question would allow the committee to calculate how many decorative streetlights might possibly be installed, since we do not have a plat for decorative lights.  According to the 9/21/09 meeting minutes, the additional cost for decorative lights would be between $300-$600 a pole, and there would be 3 decorative lights required for every 2 standard lights.  The standard plat we currently have has 115 lights.

It was decided that in order for the neighborhood to make an informed decision as to what type of light they would like installed we needed to have the number of possible decorative lights and the total cost that would have to be paid.

It was suggested that a request be made to Austin Energy to get a plat for decorative lights, but it is our understanding that requesting a plat for decorative lights commits us to getting decorative lights.

Voting Ballot Packet
It was decided that a packet would be distributed to every property owner which would include:
1. The history of the streetlight progression in order to inform every property owner what has taken place to date, including the basic information about the different streetlight options that will be later voted upon.  (Stephanie Methven volunteered to write this page.)
2. The one ballot question.  
3. One page of pro-streetlight research information.
4. One page of con-streetlight research information.

Distribution of Packet
It was decided that we would ask the block captains to initially distribute the packets.  To ensure every property owner receives a packet, it was decided that the packets should be hand delivered with a possible script so as to negate concerns of persuasion.  A list of addresses would be given to the block captains for them to check off as they make deliveries and any packets that were undeliverable, the streetlight committee could take over for further attempts to get them to the property owners.
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Collection of Ballots
It was decided that we would ask the block captains to collect the ballots in the manner they find most convenient, typically a box at their doorstep.  The streetlight committee would take over the collection of ballots that were not returned to the block captains.

Publishing of Results
It was decided that the ballot results would be published on the MNA website for every property owner to verify their vote and also see where streetlights might possibly be installed.  A property owner’s vote would not be binding and could be changed if they later decide differently.  The committee will have to determine the process for changes at a later meeting.

Next Committee Meeting
It was decided to try and have the next streetlight committee meeting in early January.

In the meantime, Gail Alfar will be working on compiling the pro-research and Stephanie Methven will be working on compiling the con-research.  Stephanie Methven will also write the history of the streetlight progress to be included with the packets.

Once Gail and Stephanie have a rough draft, they will distribute their work to the Streetlight Committee for preview, suggestions and revisions.






